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EDITORIAL NOTES 


TARGET FOR TO-MORROW— 


REATLY to their satisfaction, Dr. E. V. Evans was able 

to accept last week’s meeting of the Southern Association 

as the platform for an Address and, as usual, his subject- 
matter and the terms in which he expressed it were a challenge 
to what, at meetings of technical bodies, is commonly known as 
“discussion.” It is good news, therefore, that the Association 
are hoping to be able to arrange for a further session on the 
subject. Among his main theses was coal conservation, in 
which the Gas Industry knows that it is capable of playing so 
important a part, and Dr. Evans discussed with his customary 
clarity what domestic heat needs mean in terms of coal hewed 
from underground, and what future demands seem likely to 
imply. There is no need to repeat his figures here. His argu- 
ment was that by satisfying these needs either by gas and coke 
in combination or by gas alone, the amount of coal required in 
the first place would be almost half that required if raw coal 
were used in existing appliances, and very much less than if the 
needs were met by electricity. Next he considered developments 
in coal-burning appliances and possible improvements in the 
efficiency of electricity generation, showing that with advances in 
gas-using equipment gas would still take the lead in coal conser- 
vation, but stressing above all that the lead should not satisfy 
us. FFrom which he passed on to an ideal which, as is well 
known, he has very much at heart, and to which, or so it seems 
to us, he pins a great deal of faith—that of complete gasification. 
For many years this subject has had his closest attention and 
encouragement, and we well recollect the rosy pictures he 
painted about complete gasification possibilities a decade ago. 
Since when research has continued, though not on a very grand 
scale. Since when, too, warnings have been issued, and not 
alone by Dr. Evans, that we must look to improvement in current 
processes if we are to gain immediate advancement, that com- 
plete gasification is essentially in the early experimental stage, 
that as yet investigation on a semi-scale unit has not begun, and 
that research on this scale may reveal and probably will reveal 
technical difficulties undisclosed by the many years of research 
in the laboratory. That, in brief, we are only at the beginning. 
But consistently Dr. Evans has held up the picture of what may 
be accomplished, and to our mind he seemed to be more insistent 
than ever in his Address last week that the Industry must look 
to progress in this direction, and more insistent than ever that it 
should expand research to that end. Delay, he said, cannot be 
tolerated ; we must insist on more speedy progress, on maximum 
co-operative effort in this project. Its practical application, 
were that possible, would mean still further coal conservation in 
the satisfaction of domestic heating requirements. 

Discussing domestic fuel policy last week we suggested that 
in the immediate post-war years, whatever the costs to the 
consumer of the various fuels—raw coal, smokeless solid fuel, 
gas, oil, and electricity—the economic picture will relatively to 
individual income be pretty much the same as in 1939. In the 
concluding remarks of his Address, Dr. Evans spoke of the use 
of fuel in the 4 million houses which will constitute the basis of 
the post-war building programme. If, he said, these houses 
are designed for a life of 50 years, the money that will be spent 
on the fuel used in them will exceed £3,000,000,000. Surely, he 
Suggested, it is worth taking thought to see that so large a sum 
of money is well spent. Who will disagree? Initial equipment 
should be of such a nature that economy in use is assured, and 
domestic fuel policy should be a long-term one bearing in mind 
what is involved over the years in the expenditure on fuel, the 
conservation of coal, and improvement in general amenity 
through absence of smoke. Dr. Evans’ figure of £3,000,000,000 
may or may not be wide of the mark; that does not alter the 
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principle of his contention. Maybe the call for a higher 
standard of heat comfort will be more insistent than many may 
anticipate; maybe the public will be prepared to allot a larger 
proportion of their income, whatever that income may be, to 
fuel for heating their homes. But the question of the relative 
costs of the various fuels remains, and the householder will 
surely spend his money on the service or services which yield 
him the maximum of comfort for a definite expenditure. And 
we do not believe that the aspect of coal conservation would 
cut very much ice with the householder if he were asked to pay 
more for complete gasification gas than for other fuels giving 
him a service which he finds satisfactory; and pre-war coal 
conservation was helped by the gas-cum-coke combination 
service at a cost no more to him than raw coal—a service which 
automatically abolished smoke. Our point is that while 
complete gasification has to prove itself economically—and 
research must continue to this end—economic proof does exist 
of the practicability of a smokeless and convenient fuel service 
through the Gas Industry’s current processes. 


—AND TO-DAY 


E should have liked Dr. Evans to emphasize, even more 

strongly than he did, the fact that much of his Address 

referred to what is indeed a very urgent target for to-day. 
He meant it of course—and it would ill become us not to concede 
some latitude in picturesque titles to one whose clarity of expres- 
sion and polished phrase are such a godsend to overworked 
editorial staffs. All the same, the Gas Industry has been so 
prone to dwell, outwardly at least, in an atmosphere of the past 
that we must be careful to avoid giving any impression that 
immediate problems are beyond our wit to solve, and that we 
are concentrating predominantly on dreams which, as Dr. 
Evans himself agreed, are unlikely to become realities even 
to-morrow. Actually he did emphasize the urgency of the 
tasks immediately to hand, with an important announcement 
that what he called technical integration—in other words ways 
and means of affording the best possible gas service on a nation- 
wide scale—is now being given a very high priority in the 
counsels of the Industry. It has been a favourite theme of ours 
through all the weary discussions of recent years on constitutions 
and ownerships that the Industry was in danger of forgetting 
the purpose for which it exists. We claim no originality for the 
thought; nevertheless it was refreshing to hear a public declara- 
tion very much to that effect by one in such high authority— 
one upon whom is falling, whether it is congenial to him or not, 
a big burden of the political, and to our mind entirely secondary, 
phase of reconstruction. 

We have already referred to the immense sum which Dr. Evans 
calculates will be spent on heat services by the inhabitants of the 
new post-war houses. Yet we understand that there are 
‘“‘planners” who are niggling over the few pounds per house 
which it would cost to provide them initially with full facilities for 
gas service by way of flues and installation pipes. If this attitude 
exists, strange as it may appear in these days when we have [ong 
since ceased to be even interested in how many millions a day’s 
war costs, it must be resisted by a concerted effort by the Gas 
Industry. This is perhaps the simplest illustration of the need 
for technical integration, but Dr. Evans’ elaboration of the 
theme is well worth studying. It is good to know, then, that 
measures are already in hand for co-ordinating the work of the 
half dozen or so committees which, without much publicity, but 
none the less steadily and effectively, have for some time been 
keeping contact with the various Government Departments and 
organizations whose immense task it is to guide the people to 
the better life for which they have plumped. We shall look 
most hopefully for other manifestations of technical integration. 
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Though Dr. Evans quite rightly, we think, gave pride of place 
to this aspect in his admirable Address, we have left it to the 
end for the simple reason that it offers us something substantial 
to satisfy to-day’s appetite. Dr. Evans has no need to ask us 
to “watch as thoroughly as possible the work that is being 
done” as far as complete gasification is concerned, and we are 
grateful for the small measure of veil-lifting which his Address 
offered. We sincerely hope that the results which he envisages 
will not always be jam to-morrow. In the meantime, we want 
more and more “technical integration,”’ please. 


TRANSLATION OF POLICY 


DEAS are, of course, an essential starting-point, but ideas 

alone can do little in themselves for the progress of the Gas 

Industry. What, matters is their translation into practice— 
a process which demands determination and organizing ability, 
applied, not spasmodically, but all the time and all along the line. 
This is trite enough, but so many ideas in the Industry have 
found expression and have looked well on paper, yet have 
remained in the paper stage. So many recommendations, 
having been generally approved and applauded, have been left 
in the air, to be rediscovered, reprinted, but not acted upon. We 
are thinking not about fantastic schemes which are really 
stillborn, but about common-sense proposals which can stand 
analysis and which do call for action. These thoughts occurred 
to us after listening last week to the Presidential Address of 
Mr. R. C. Taylor to the Southern Association—an Address 
which we feel sure was enjoyed by and appealed to everybody 
present at a very successful meeting. 

Those who know Mr. Taylor well fully realize that his forte 
lies in deeds rather than words, in action rather than fine phrases ; 
and his Address, we suggest, was typical of the man. A gas 
engineer of wide experience not solely confined to this country, 
the Author set out quite simply what has been accomplished in 
the area which he now controls, and how this accomplishment 
has been brought about through the continuous and determined 
translation of thought-out policy into a very good service to the 
consumer. That the service is good and that it is appreciated is 
borne out by the fact that during the past ten years the output 
in the area has increased by over 50%, an increase unhelped by 
any abnormal addition of load, an increase the result of tackling 
vigorously three cardinal problems—flexibility of the distri- 
bution system, its load factor, and promotional tariffs. The 
goal of the past remains the goal of the future—fuller utilization 
of the distribution system by increasing its load factor. Ob- 
viously an improved load factor means a lower cost per therm of 
gas distributed, and Mr. Taylor’s policy—translated into action, 
we repeat—was to spread additional load, gained by attractive 
tariffs, over off-peak load periods without creating new peaks. 
The tale told by the Author speaks for itself, and there is no need 
for us to reiterate the story here. Suffice it to say that it is one 
very much to our liking. 

There is, however, one point to which we would refer before 
ending this brief note on the Address, and that concerns the vital 
need for attracting keen and able young men into the ranks of 
our Industry. Mr. Taylor recounted a talk he had recently 
with a House-master at one of the schools in the South of 
England, who said that in all his 25 years’ experience in that 
post not a single boy who had been under his charge had entered 
the Gas Industry, nor did he himself realize that the Industry 
offered suitable opportunities for the higher standards of 
education. The moral is apparent, and was dealt with by Mr. 
Taylor. But there is another aspect of the matter, and that is 
that if every responsible gas executive was determined to translate 
ideas into practice and to pursue without pause a policy of raising 
the technical and the service standard of gas supply irrespective 
of personal inconvenience, and of encouraging youth and 
adequately recompensing proved ability, then there would be 
greater inflow of eager youth. We know this is an old story, 
but it remains a present problem to which full solution has by no 
means been found. The technical and service standard within 
his area of supply has been raised during Mr. Taylor’s tenure of 


GAS JOURNAL 


March 29, 1944 


office at Torquay. It will no doubt be raised further in the 
future. It is the type of standard, we suggest, which in itself 
constitutes an attraction to keen and ambitious youth with 
engineering, chemical, and technical bent, and the same applies, 
we think, also to the administrative side. It seems to us that 
modern youth is bright and keen, has self-respect, demands the 
modern, and- shuns the obsolescent. The Gas Industry, it 
follows as the simplest corollary, must prove its modernity to 
itself and its immense potentialities to others. 


A DOCUMENT OF ENDORSE- 
MENT 


N January of 1942 the Post-War Planning Committee of the 

British Gas Federation appointed a Sub-Committee to 

“consider the manufacture and distribution of town gas ip 
relation to post-war planning.” On the heels of the published 
findings of the companion Sub-Committee on utilization, on 
which we commented in the “JOURNAL” of Feb. 23, duly arrives 
the report of the Manufacture and Distribution Sub-Committee, 
and fresh from the press though it may be it makes very familiar 
reading to those who have read and may have remembered 
previous reports issued on a similar basis during this somewhat 
protracted war. If anyone anticipated something new or 
startling in the present document under review he would be 
doomed to disappointment. The findings of the Sub-Committee 
are neatly set out, the picture is clear, but it is a photograph 
rather than an original. It incorporates four appendices, three 
of which are devoted to a reprint of the recommendations of the 
well-known Committees of Enquiry appointed by The Institution 
of Gas Engineers in 1941 in the wake of the first wave of planning 
enthusiasm—a matter of three years ago it is salutary to bear in 
mind. These recommendations appeared in print in 1942, but 
the Institution has so far not deemed it appropriate to discuss 
them. They were, so to speak, offered up on a post-war planning 
plate, and that was that. Now we have them served again, 
garnished with the endorsement of the Sub-Committee of the 
B.G.F. All very sound, but rather a dull procedure. The 
purpose of this reiteration, we take it, is that the voice of 
the Gas Industry as interpreted by the unifying medium of the 
Federation shall add conviction to and strengthen former 
common-sense pleas of a wholly desirable, if unexciting, nature. 

Not that we dismiss lightly the potential value of this new 
report. Far from it—that is, if action is eventually taken on 
the recommendations it either makes or reinforces, and if thought 
is seriously given to the likely conditions arising immediately 
after the war as envisaged in its few pages. Obviously, as the 
report states, the final aim of the gas manufacturing process— 
qua process—must be the production of gas of satisfactory 
quality at the lowest possible cost ; and this requires maintenance 
of maximum efficiency in the conversion of the potential heat in 
the coal, in the use of man-power, and in the employment of 
capital investment. Regarding the first of these three items, 
regret is expressed that no standard basis exists for comparing 
the gas-making performance between one works and another— 
that no reliable calculations or comparisons can be made from 
any of the existing published statistical information. This 
regret is followed by the hope that current investigations by the 
Gas Engineering Advisory Boards will lead to a satisfactory 
solution to this lack of standard basis. On the efficient use of 
man-power, it is suggested that this can be readily determined 
by means of a figure indicating the number of therms of gas 
produced per man regularly employed in actual gas manufacture 
and routine maintenance, excluding other labour engaged on 
the works. And on the question of the employment of capital 
investment it is suggested that for purposes of comparison the 
figure could be expressed as therms per £ invested in plant, by 
dividing the annual output of gas in therms by the replacement 
value of the gas-making plant. 

Strong endorsement of the previous recommendations to 
which we have referred follows. On the matter of quality of 
gas, it is urged, in the interest of the nation, of the consumer, 
and of the Gas Industry itself, that failing voluntary compliance 
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with the 1.G.E. proposed standards throughout the country 
within a certain time, a ‘“‘suitable authority” should be em- 
powered to insist on their implementation by all gas under- 
takings. The standards include those relating to sulphur 
compounds in gas. Turning to distribution, the report com- 
ments favourably on the possibilities of ‘‘intermediate” pressures 
(of the order of 5 to 10 Ib. per sq.in.), coupled with the provision 
of service governors as ‘“‘normal and necessary practice,’ and it 
anticipates considerable extension in long-distance transmission 
of gas. Finally there is a short discussion on future develop- 
ment in general, the report maintaining that it is unnecessary 
for every town to possess its own gas-works, and that the estab- 
lishment of a smaller number of larger production centres would 
offer material advantages in closer technical control, more 
effective buying of coal, and in the treatment and sale of by- 
products. Again, authority should be vested in some suitable 
body to consider schemes for the reconditioning and rebuilding 
of gas-works after the war, and to determine on a regional basis 
their desirability and priority in relation to a carefully considered 
plan. One more point we may mention—the suggestion that in 
regard to bulk supplies of coke-oven gas, potential economies 
would be increased if the coke-oven concerns were subject to 
similar statutory obligations in respect of the gas supplied to 
gas undertakings as are the undertakings themselves. 


INTERNAL SERVICE 


N occasion, in peacetime and in wartime, we have felt 

constrained to express ourselves in critical vein on some 

phases of the activities of the B.C.G.A.—citicism, we should 
like to emphasize, aimed to be constructive and not destructive. 
None better than ourselves, we think, appreciates to the full the 
wartime difficulties under which the Association has laboured 
and continues to operate, and throughout our comments have 
been directed to the very real need for a service organization on 
a scale commensurate not merely with the pre-war magnitude 
of the Industry, but with its potentialities—potentialities which 
unquestionably call for a development body equipped, staffed, 
and financed on an appropriate scale. 

If from time to time we have been critical, we do consider 
that with the meagre facilities at its disposal the Association 
has in fact done some surprisingly good work during the war 
years. And it seems to us that of late the Association has in 
several ways stepped-up, in spite of wartime difficulties, its 
general news service for the information of its members. As 
example, there is the recently introduced News Sheet, which 
appeals to us as a concentrated digest of the direct current 
activities of the Association. This straightforward potted 
information service tells the busy gas executive at a glance of 
many of the problems with which the Association is dealing— 
a type of general knowledge which he would not gain quickly 
and readily from other sources. Maybe this has been to some 
extent an eye-opener to many an overworked gas engineer and 
manager beset with his own particular problems in meeting 
everyday demands for gas supply. 

Then we have the recently introduced memoranda covering 
particularly matters of a more specialized nature, among them 
being the Domestic Heat Services Bulletin, keeping the Industry in 
touch with what the B.C.G.A. Committee dealing with this 
obviously important problem is doing to ensure for gas a promi- 
nent place in the sun of new ideas when the war is over, and 
when the new building programme to which we all pin our 
hopes gets under way. Here again is potted information to 
help the busy gas executive in his own approach to local housing 
authorities, in his own contacts with other public bodies. We 
would refer, too, to the Youth Movement Report as a further 
example. Of course much more could be done, and as circum- 
stances change much more must be done. 

Apart from the depredations of the Man-Power Board through 
which the Association Staff has been operating over the past 
three years at about one-third of previous strength, nearly all 
the senior officers were. allowed to depart almost with the out- 
break of hostilities. This was no doubt a policy of patriotism, 
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but it is one which has created a serious void in the Industry’s 
public relations activities at a time when other industries are 
all set for whatever the reconstruction days may bring forth. 
This seems to us yet another reason for desiring the earliest 
possible termination of the apparently endless preliminaries to 
the formation of the British Gas Association. The proposed 
Development Board, whatever shape ‘it ultimately assumes, will 
find plenty of work to its hand. It will at least have the benefit 
of being able to study the history of the 30 odd years’ life of the 
B.C.G.A., and build up on the experience gained in this lengthy 
period. 


In Happy Vein 


The meeting of the Southern Association last week was preceded 
by a luncheon at which Mr. W. A. Howie, in very happy vein, pro- 
posed the toast of the guests. There were also other speakers. The 
allusion will be understood by those who were present. As a rule the 
space question prevents our reporting luncheon speeches in these 
days, and we refer to this particular function only because Mr. Howie 
made his speech as Vice-President of the Association, which unfor- 
tunately denotes his forthcoming retirement from the Hon. Secretary- 
ship. Members know well enough what Mr. Howie’s enthusiasm 
and organizing ability have meant to the Association, and especially 
during the war years the quality of the business transacted has been 
outstanding in spite of the fact that, as a district in general, the Southern 
has probably had more to put up with than any other. Best wishes 
to Mr. J. M. Webber, who succeeds Mr. Howie as Secretary at the 
end of the year. 


Personal 


In July next the University of Durham will confer the honorary 
degree of Doctor of Civil Law on Mr. A. H. MIDDLETON, General 
Manager of the Coke and Brickworks Department of the Consett 
Iron Company, Ltd., and a prominent figure in the coal carbonization 
and refractory materials industries. He has been a very active 
member of the Coke Oven Managers’ Association since its inception in 
1915. He has been President on three occasions, is now the senior 
Past-President, and has been a member of its Council continuously. 
He is also a member of its Advisory and Technical Research Com- 
mittees. 

* * * 


The Directors of Falk, Stadelmann & Co., Ltd., announce that 
Miss I. M. Bovey, who has been with the Company for 42 years, is 
retiring from the Secretaryship at the end of this month, and that 
Mr. F. H. PARKER-HARDING, A.I.A.C., has been appointed in her 
place. In order to mark her long association with the Company, a 
suitable presentation was made to Miss Bovey. 


* * * 


Mr. A. C, MACDIARMID, Chairman and General Managing Director 
of Stewarts & Lloyds, Ltd., and a Vice-President of the British 
Employers’ Confederation, has been elected President of the British 
Iron and Steel Federation. He succeeds Sir James Lithgow, Bt., 
who has been President of the Federation since February, 1942. Mr. 
Macdiarmid joined Stewarts & Lloyds, Ltd., in 1909 as Secretary, 
becoming Director in 1918 and Chairman and Managing Director in 
1926. 

* * o* 


Mr. Maurice L. WiLitAMs, Governing Director of the firm of John 
E. Williams & Co., Ltd., Paint and Varnish Manufacturers, Partington, 
Manchester, attained his fifty years with the firm last week, and to 
mark the occasion all employees were given a day’s holiday with pay. 
Mr. Williams was presented with a tea set, suitably inscribed, as a 
mark of esteem by all in the firm. 


Obituary 


Herbert Lees 


Some few weeks ago we announced the death of Mr. Herbert Lees, 
of Hexham. The following is an appreciation by Mr. A. E. Ruffhead, 
of Darlington: 

There has recently passed from our midst one to whom the Gas 
Industry, and many of its members, owe much. Indeed, it would be 
an almost impossible task to pay adequate tribute to the services Mr. 
Herbert Lees rendered in the course of his long career as a gas engineer. 
The North of England Gas Managers’ Association has lost one of 
its oldest and most valued members, while the town of Hexham mourns 
the loss of one of its very distinguished citizens and public servants. 

Mr. Lees commenced his career in the Gas Industry about the year 
1880, serving under the late Mr. J. Hepworth, of Carlisle. He was 
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afterwards appointed Assistant to Mr. Isaac Carr, Widnes, and, later, 
Engineer to the Workington Corporation Gas Department. Sub- 
sequently, in 1891, he became Engineer and Secretary to the Hexham 
Gas Company, then General Manager, and, finally, Managing Director, 
being associated with the Company for the long period of 53 years. 

He had been a member of the North of England Gas Managers’ 
Association for about 58 years, and acted as Secretary for 20 years, 
relinquishing that office in 1921, when he was elected as the first 
Honorary Member. He had the unique record of serving the Asso- 
ciation twice as President, first in 1895-6, and subsequently in 1926-7. 

Mr. Lees was an Associate Member of the Institution of Civil 
Engineers, served for six years on the Council of The Institution of 
Gas Engineers, and read two Papers to that Institution in 1897 and 
1909. He was a member of the Central Executive Board of the 
National Gas Council for 21 years, and was for a long time on 
the Central Committee of the Federation of Gas Employers. In the 
Northern District, Mr. Lees held, from their inception, the posts of 
Regional Secretary to the National Gas Council and Federation of 
Gas Employers, and Joint Secretary to the Regional Joint Indusurial 
Council. In fact, the cordial relations existing between the employers 
and the labour representatives have been due in no small measure to 
the tactful manner in which he carried out this work. 

His colleagues will probably remember him best as Chairman of the 
Specia! Purposes Section of the Northern Association, which position 
he heid, after being Secretary for four years, from 1914 until his 
death. A man of great charm, sound judgment, fresh outlook, and 
with command of choice language, his contributions to the delibera- 
tions were many and of great value. 

Many years before the present Education Scheme of The Institution 
of Gas Engineers was established, Mr. Lees conducted classes for 
junior members of the profession at Rutherford College, Newcastle- 
on-Tyne, and students from most of the undertakings in the North 
studied under his guidance, many of them successfully taking the 
examinations in Gas Manufacture and Supply held at the College, 
under the auspices of the City and Guilds of London Institute. 

One feature outside the syllabus, introduced entirely on his own 
initiative, was the arrangement of visits to gas-works and other indus- 
trial undertakings. These he personally conducted, and there are, 
no doubt, many in the profession who will remember with gratitude 
the valuable practical insight gained through the thoughtfulness of 
their leader, who always had the interests of the younger men at 
heart and was always ready to help. He played the role of fellow 
student with his pupils, and in one of his Presidential Addresses 
recommended his colleagues to cultivate the acquaintance of the 
younger men, “and,” said he, “‘they will certainly infuse some of their 
enthusiasm into you.” His keen interest in education never abated. 

Mr. Lees’ activities in the Gas Industry go back a long way. He 
outlived most of his contemporaries, but he never lost his enthusiasm 
for his profession, and kept pace with events throughout his career. 
He was once truly described as “‘one of the men whose lives and 
activities left the Gas Industry better than they found it.” 

Apart from his other activities, Mr. Lees had been a Member of the 
Hexham Urban District Council, was on the Local Education Com- 
mittee, and Chairman for many years of the Governors of the Queen 
Elizabeth Grammar School at Hexham. He also sat on the Local 
Bench as a Justice of the Peace. 

The unusually large and representative public gathering at his 
funeral, at which the North of England Gas Managers and 
National Bodies were fully represented, which was preceded by a 
service at Trinity Methodist Church, Hexham, where he worshipped, 
and where he had been an active worker for the long period of 53 
years, testified to the high esteem in which he was held. 

We in the North have lost a great friend and a colleague of inesti- 
mable value, and our sympathy goes out to the members of his family 
in their bereavement. 


Letters to the Editor 


Gas Industry Literature 


DEAR Sir,—In your issue of March 1, Mr. T. A. Tomlinson con- 
tributes an article on “The Literature of the Gas Industry,” in the 
course of which he makes an appreciative reference to Technical Data 
on Fuel. Mr. Tomlinson has, however, made a small mistake. He 
writes of this book: “It is already in its Fourth Edition with a Third 
Impression dated 1942.” In fact, a large Fourth Impression of the 
Fourth Edition of Technical Data on Fuel was published in 1943. 
World Power Conference, Yours faithfully, 

36, Kingsway, W.C. 2. for BRITISH NATIONAL COMMITTEE, 
March 20, 1944. C. H. Gray. 


DeEaR Sir,—There will be general agreement with Mr. Tomlinson’s 
contention that it would be impossible for one individual to compile 
a really satisfactory, exhaustive, and authoritative book dealing with 
gas manufacture in its many aspects. As in the case of many other 
industries, the various branches call for specialists, each in his own 
particular sphere. This was realized when Britain’s Fuel Problems 
was prepared in 1927, several’authors being invited to contribute on 
subjects which they had made their own. 
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A similar want was felt in the coal-mining industry in 1924, and Sir 
Isaac Pitman & Sons were persuaded to embark upon a comprehensive 
treatise, which eventually ran into over 1,740 pages. This work 
appeared first of all in serial form, consisting of 33 fortnightly parts 
which were later collected to form bound volumes. The plan which 
1 submitted to the publishers involved the selection of 20 regular 
authors, to supply the real “meat,” while 8 specialist contributors 
wrote special articles. This plan was adopted, and worked smoothly 
to the satisfaction of all concerned. 

Many of the regular authors were either engaged in teaching the 
subject on which they wrote, or had had some teaching or specialized 
experience in connexion with the subjects they handled. Thus, the 
writer on Mining Law (now a K.C.) had not only had several years’ 
experience underground, but had received a college training and 
teaching experience also. Before being selected to take charge of the 
subject, he had specialized in Mining Law. Similar considerations 
weighed in the selection of the other authors. 

This publication proved quite successful from the publishers’ point 
of view, so much so that it was quickly followed by similar publica. 
tions on Motor-Car Engineering, Electrical Engineering, Textiles, 
and Building Construction. Some, of course, had a wider appeal 
than others, but they all proved popular. It seems to me that a 
similar plan could be adopted to meet the needs of the Gas Industry. 

If the proposal is to be sponsored by the Gas Industry, a small 
Advisory Committee might be empanelled, drawn from among men 
who are actively interested in the education and training of those 
engaged in gas manufacture, sales, and publicity. This Committee 
would nominate the Editor, who should be a person experienced 
in technical writing, possessed of a good readable style, and acquainted 
with the duties of a copy-preparer. The man should be ready and 
willing to copy-prepare every manuscript, check illustrations, correct 
every galley-proof, page up every issue, and devote from 30 to 36 
hours per week to this work. 

An Editor who would be a mere figure-head would not fill the bill, 
neither would he serve the Industry and the readers as well as they 
deserve. I have before me a text-book, which is one of a series edited 
by a well-qualified scientist, but the book sadly lacks editing. The 
author had a weakness for using brackets, which the Editor should 
have corrected. It might sound superfluous to suggest that the 
Editor should know how to punctuate, but I have in mind another 
book which was spoilt by excessive over-punctuation. In a phrase 
of seven words I find five commas! The only readable sections of this 
book are those written by authors who insisted on their own punctua- 
tion. A third Editor, who presumed to improve upon the work of 
better writers than himself, went to the other extreme, and deleted 
hundreds of commas where they should have remained. 

The Editor must have a good style, and impart that style to his 
colleagues, so as to ensure that the instruction contained in the work 
appears in the best presentable form. When necessary, he should 
leave well alone. ‘ , 

While the Editor would seek advice from the Committee and his 
collaborators, he should be sufficiently competent to lead the Com- 
mittee. The latter would be well advised not to cramp the style of 
the right man. 

As there are two main branches of the Industry—namely, produc- 
tion and service—it may prove desirable to appoint two Editors, one 
for each. If serial publication is decided upon, the technical issue 
could appear twice monthly, and the service issue monthly, there 
being more ground to cover on the technical side. 

The main objective would be to produce a thoroughly sound and 
complete Reference Library for Gas Engineers and Service Staff. 
Several of the authors would have in mind the fact that they would 
be covering the ground laid out for candidates for various examina- 
tions, such as the 1.G.E. examinations. The treatment should be 
adequate for the purpose. é aa 

Should it be felt at the completion of the serial publication that 
specialized treatment of some aspects of the Industry was called for, 
suitable books could follow and form a Specialist Series, and in order 
to maintain the Reference Library up to date, an Annual Digest of 
original Papers should be published. ; Am 

The task may, at first sight, appear formidable, but when distri- 
buted in the manner indicated it can easily be accomplished. If my 
experience is anything to go by, I may say that I was given six weeks 
to make all author’s contracts, and provide and prepare the manu- 
script for six parts of 48 pages each (10 in. by 8 in.).. That was the 
hardest part of the task, which did not prove insurmountable, although 
it was a spare-time job. 
Oakfield,” 

The Park, Cheltenham. 
March 21, 1944. 


Yours faithfully, 
JOHN ROBERTS. 


tJ 


Competition Between Gas and Electricity 


DEAR Sir,—Not for the first time has a spokesman for the electricity 
industry attacked the proposal that a National Fuel Advisory Council 
be setup. “This frightful body,’ Lord Brabazon is reported as having 
said at a luncheon of the British Electrical Development Association, 
“is going to tell us and our wives apparently when we are to use 
electricity and when gas.” Thereafter the speaker threatened that 
the full might of the electricity industry and “the women of this 
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country” will become violent in opposition and “the Minister won’t 
know what hit him.” 

The Gas Industry can take the credit, or discredit, for the proposal 
that a body having some such name should be created. The British 
Gas Federation Report on the Planning of the Gas Industry, published 
last autumn, has this among its recommendations, and discusses its 
possible functions and duties in some detail: “The functions of such 
a Council would be not to destroy but to regulate competition, to 
check abuses, to stimulate improvements, and to ensure that due 
regard is paid to the national welfare.” ‘“‘It is not desirable, and it 
would not te tolerated by the community, that fuels for certain pur- 
poses be rigidly allocated and their use for other purposes prohibited. 
But a responsible and well-informed National Fuel Advisory Council, 
containing representatives of the various fuel industries, could co- 
operate to establish lines of policy in the national interest. Appropriate 
influence could be exerted by publicity and by prices and charges, 
rather than by regulations.” ‘The paramount consideration is that 
the fuel user should be able to obtain the service most suitable and 
acceptable for his purpose, consistent with the proper utilization of 
the Nation’s fuel resources.” 

There is nothing here of Lord Brabazon’s dictatorial monster, nor is 
there anything in Major Lloyd George’s record or political faith which 
should make him fear this proposal will be used as a means to increase 
bureaucracy. Indeed the recommendations themselves stress that in 
this ‘“‘complex matter requiring informed and responsible guidance 

the Ministry will require the co-operation of the fuel industries 
themselves.” The real danger is that without such a body the circum- 
stances which will urgently and repeatedly need authoritative direction 
would be dealt with departmentally on what might be called “bureau- 
cratic lines.” 

Surely it is inconceivable after the national tribulations we have 
shared, and in the difficult times which must succeed hostilities, that 
we should wish or be allowed to revive the irresponsibilities of pre-war 
gas-electricity competition. If we attempted them, the waste of 
effort, of fuel, and of economic resources on the one hand, and the 
prospect -of a perpetuation of indifferent fuel service and smoky 
atmosphere on the other, would be an unanswerable challenge to the 
authorities to end our anti-social bickerings and themselves take 
charge. 

No responsible fuel industry can have anything to fear from a 
National Fuel Advisory Council which provides means for co-operation 
as appropriate, and opportunity to check the growth of any such 
monster as Lord Brabazon imagines. So why is the British Electrical 
Development Association so frightened? 

Yours faithfully, 
March 21, 1944. **ANON.”” 


Hot Water Supply and Thermal Efficiencies 


DEAR Sir,—In the interesting article by Mr. E. G. Brooks, in your 
issue of March 15, on Hot Water Supply for Industry, a table is given 
entitled ““Coal Consumed to Produce One Therm by Various Methods.” 
the figures apparently originating from Dr. Oscar Faber. Taking 
the = as given, a few simple calculations yield some very interesting 
results. 

Firstly, regarding gas, it is stated that it requires 10.5 lb. of coal to 
produce one therm. This means one ton (2,240 lb.) will produce 


2,240 : ae , ; 
10.5 213 therms. Is the writer thinking of total gasification? 


Surely not, because, secondly, it is stated that 10.5 lb. of coal produce 
one therm of coke. Allowing 250 therms per ton of coke this means 


one ton of coal will produce 53 or 0.85 ton=17 cwt. Where is the 


gas-works producing 17 cwt. of coke and 214 therms of gas from each 
ton of coal? May I suggest that the following figures would be a 
more accurate representation of actual practice. 


Coal Consumed to Produce One Therm by Various Methods. 
Coal to Lb. of coal 
produce per useful 

1 therm (Ib.). therm. 

125 (44.4%) 18 50% 36 

80 (28.5%) 28 y 40 
57 (20%) 43 % 43 


Efficiency 
in use. 


C.V. of coal 
(B.Th.U./Ib.). 
12,500 
12,500 
11,500 


Therms per 
ton of coal. 


Coke Boiler 
Gas Boiler 
Electric Heater 


The error, of course, has crept in through taking the figure of 76% 
in the case of both gas and coke. This is a combined efficiency, and 
should be split between the two products in the manner shown. 
I regret that this does not show gas in quite such a rosy light, but this 
will only be possible when more gaseous therms are produced per 
ton of coal. 

108, Shadsworth Road, 

Blackburn. 

March 21, 1944. 


Yours faithfully, 
ARNOLD J. LEATHER. 


Dividend 
Colonial Gas Association.—Interim dividends for the half-year 


ended Dec. 31 last of 4% (Australian Currency), less income tax, on 
the Preference Shares and 24% (Australian Currency), less income 


tax, on the Ordinary Shares. 


Exchange will be deducted from these 
dividends. 
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Institution of Gas Engineers 


The Council of The Institution of Gas Engineers met in London 
on March 14, and the following were some of the matters dealt with: 
It was reported that 122 Members, Associate Members, Associates 
= Students of the Institution are now serving with His Majesty’s 
orces. 

A report was made of the work of the following Technical Com- 
mittees of the Institution: (a) Gas-Works Safety Rules Committee; 
(b) Gas Installations Committee ; (c) Meters Committee ; (d) Codes of 
Practice Sub-Committee—the four Codes of Practice so far completed 
by the Sub-Committee were approved for submission to the main 
Codes of Practice Committee of the Ministry of Works. 

A report was made of recent meetings of the Gas Education Com- 
mittee and the Board of Examiners. 

The resignation of Dr. E. V. Evans, O.B.E., from the Chairmanship 
of the Co-ordinating Committee of the Gas Engineering Advisory 
Boards was received with regret, and the appreciation of the Council 
was expressed to Dr. Evans for his valuable work in connexion with 
the Gas Engineering Advisory Boards and the Co-ordinating Com- 
mittee. 

Matters submitted by the British Junior Gas Associations Joint 
Council were considered, with particular reference to the desire of the 
Joint Council for closer collaboration between the District Gas 
Associations and the Junior Gas Associations and in questions of 
post-war planning. 

Further consideration was given to the arrangements for holding 
the 8ist Annual General Meeting, circumstances permitting, in 
Edinburgh on June 13 and 14. It was reported that six short Papers 
would be presented and discussed. 

The Council considered further the appropriate action to be taken 
by the Institution to encourage the entry of suitably qualified young 
men into the gas engineering profession, and a Careers Sub-Committee, 
under the Chairmanship of the President, was appointed to review the 
whole subject. 


Diary 

Mar. 30.—B.C.G.A. Executive Committee: Gas Industry House, 
1 p.m., preceded by buffet luncheon at 12.30 p.m. 

Mar. tn 1 Gas Centres Committee: Gas Industry House, 
10.0 a.m. ~ 

Mar. 30.—Midland Counties Coke Association: Annual General 
Meeting, King Edward House, Birmingham, 2.30 p.m. 

April 5.—Southern Association (Eastern District): Gas Industry 
House, 2.30 p.m. Paper by W. K. Tate, M.A., Assoc. 
M.Inst.C.E. 

April 5.—Southern Association (Eastern District): Gas Industry 
House, 2.30 p.m. Paper by W. K. Tate, M.A., Assoc. 
M.Inst.C.E., on “The Functioning of the London 
Regional Gas Engineering Advisory Board.” 

April 8.—Scottish Junior Gas Association: Granton Gas-Works, 
Edinburgh. 

April 14.—Manchester District Association of Gas Engineers: Annual 
Meeting, Midland Hotel, Manchester, 2.30 p.m. 

April 14.—Institution of Chemical Engineers: Annual Meeting, 
Connaught Rooms, W.C. 2, 11 a.m. Presidential 
Address of F. A. Greene; Luncheon 1 p.m.; J. Arthur 
Reavell Lecture by J. G. Bennett on “Coal and the 
Chemical Industry,” 3 p.m. 

April 17.—London and Counties Coke Association: Finance Com- 
mittee, 11 a.m.; Executive Committee, 11.30 a.m.; 
Central Committee, 1.30 p.m.; Gas Industry House. 

April 18.—British Gas Federation: Special General Meeting, Gas 
Industry House, 3.30 p.m. 

April 18.—Central Executive Board of the National Council: Gas 
Industry House, 2 p.m. 

April 19.—National Federation of Gas Coke Associations: General 
Committee, Gas Industry House, 10 a.m. 

April 20.—Institute of Fuel: Institution of Mechanical Engineers, 
2.30 p.m. Paper by Dr. A. Parker on “The Organiza- 
tion of a Research Department.” 

April 26.—Association of Gas Corporations: Finance Committee, 
2 p.m.; General Purposes Committee, 2.30 p.m.; 
Council, 3.30 p.m.; Annual General Meeting, 4 p.m., 
Gas Industry House. 

April 29.—Western Junior Gas Association: Exeter. 
Address and Annual Meeting. 

May 3.—Southern Association of Gas Engineers and Managers 
(Eastern District): Gas Industry House, 2.30 p.m. 
Paper by C. B. Frisby on “Industrial Psychology in 
Practice.” 

June 13-14.—Institution of Gas Engineers: Annual Meeting, Edin- 
burgh. 


Presidential 


A Meeting of the Institute of Fuel will be held at the Institution of 
Mechanical Engineers, Storey’s Gate, S.W. 1, at 2.30 p.m. on April 20, 
when Dr. A. Parker, Director of Fuel Research, will present a Paper 
entitled “The Organization of a Research Department,” to be followed 
by a discussion. Brig.-Gen. Sir Harold Hartley, K.C.V.O., C.B.E., 
F.R.S., will be in the Chair. 
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Southern Association 


The Annual General Meeting of the Southern Association of Gas 
Engineers and Managers was held at the Holborn Restaurant, London, 
on March 21, the President, Mr. R. C. TayLor, M.B.E. (Torquay 
and Paignton), in the Chair. 

The minutes of the last annual general meeting, as published in the 
““Gas JOURNAL,” were taken as read and confirmed. The annual 
report and statement of accounts were also taken as read. 

The President proposed, and Mr. D. C. Cross (Lea Bridge) seconded, 
the election of Mr. W. A. Howie as Vice-President of the Association. 
Both of them paid tribute to Mr. Howie’s services as Hon. Secretary 
and Treasurer during the past eight years. In accepting office, Mr. 
Howie said he would have been perfectly happy to continue to hold the 
office he had occupied in the past; nevertheless he regarded his 
promotion as a great honour, and he would do his best. 

Mr. J. M. Webber (Croydon) was elected Hon. Secretary and 
Treasurer to fill the vacancy caused by Mr. Howie’s elevation to the 
Vice-Presidency. The President announced that Mr. Howie would 
be pleased to continue the duties until Dec. 31, from which date Mr. 
Webber would succeed him. 

Mr. C. F. Botley and Mr. J. H. Donaldson were elected Hon. 
Auditors, Mr. J. Urquhart having resigned. Mr. Howie was elected 
to represent the Association on the Council of The Institution of Gas 
Engineers. The meeting confirmed the following appointments to 
the General Committee: Eastern District, Mr. G. L. Braidwood, Mr. 
P. E. Browne, Mr. C. A. Deas, and Mr. W. K. Tate; Western District, 
Mr. W. H. Wise. 

Unanimous approval was given, without discussion, to the recom- 
mendation that the Association’s year should end on June 30 instead 
of Dec. 31. To effect the change the present session will be extended 
to 18 months, ending on June 30, 1945. 


Election of Members 


On the proposition of the President, seconded by Mr. Howie, the 
following were elected members of the Association: 
A. W. Clarke, Petersfield. H. A. Cole, Crewkerne, Som. 
H. C. Exell, S.E. Gas Corp. C. M. Gibson, South Molton. 
J. S. Fox-Andrews, Lea Bridge. Sydney Mason, Crediton, Devon. 
J. W. Kaye, Ascot. R. J. Williams, Truro. 
F. J. Smith, Burgess Hill. A. J. L. Gamper, Wandsworth. 
G. Dougill, Beckton. C. M. Smith, Devizes. 
R. M. Farror, Wandsworth. J. P. Thompson, Newbury. 
J. W. Denton, Torquay. G. B. L. Wilson, Trowbridge. 
Ronald Mason, Teignmouth. L. C. S. Poulter, Gas Light & 
W. R. Dudden, Gas Light & Coke. Coke. 


Presentation to Col. Bywater 


The President said it was his privilege to express to Lieut.-Col.-F. J. 
Bywater the thanks of the Association for his services during the past 
year. Besides being President of the Association he had sat with 
distinction on at least a dozen national bodies and committees in 
connexion with the Industry. Nevertheless he thought the meeting 
would agree that his year of office had been quite outstanding, and 
they recalled with pleasure his very able Address at the last annual 
meeting. Only recently he happened to turn up a “Gas JOURNAL” 
of June 29, 1920, and there came across the name of Colonel Bywater, 
who had been up to a Royal investiture as the recipient of the Military 
Cross and bar. Those who knew him weli were confident that he 
had not lost those fighting qualities. It was customary for the Asso- 
ciation to mark in some tangible form the year of office of their 
President. Unfortunately Colonel Bywater had not decided the form 
the presentation should take, but he asked his acceptance of a token 
presentation of a silver salver as an expression of their esteem, and of 
3 pleasure they had had in serving under him during his year of 
office. 

Lieut.-Col. Bywater, in returning thanks, said he was sorry there 
had not been so much to do as he would have wished. Wartime 
restrictions had made it impossible to hold anything like the meetings 
normal to the Association, including that happy event that he had 
remembered annually from his early years, the President’s Day. He 
hoped that feature would be resumed in the not very distant future, 
because there were contacts on those days which were most valuable. 
One could read papers at home, but one could not shake hands and 
exchange experiences in a way that was so extremely valuable. 


The President’s Address 


The President then delivered his Presidential Address, published 
on later pages. 

Mr. T. Carmichael (Portsmouth), proposing a vote of thanks to 
the President, said he had kept very closely in touch with Mr. Taylor’s 
work in Singapore, Portsmouth, and Torquay, where he had estab- 
lished records which would not readily be surpassed. They were 
colleagues at Portsmouth, and his services there were appreciated 
by everyone, aad he would always value his many kindnesses and his 
advice. He was a most loyal and efficient colleague and friend, and 
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they at Portsmouth were very pleased the Association had elected 
him as President. He congratulated him on the splendid work he had 
accomplished in develcping his area of supply, and increasing the sales 
of gas by 50% in a period of ten years. He had drawn attention to 
the importance of the load factor, and given them information as to 
how that figure could be increased to their benefit by suitable pricing, 
details of which he had given. To have increased consumption by 
45% in five years, and at the same time to have obtained a seasonal 
increase for the summer months of as high a figure as 58%, was very 
encouraging indeed. Altogether the President’s Address was one of 
helpful encouragement, and strengthened their faith in the Industry 
they served. 

Mr. C. H. Chester (Swindon), in seconding, said he had an oppor- 
tunity of looking over the President’s works and examining his sales 
policies, and he could say that what he had put before them was an 
accomplishment in actual fact and one of which he could be proud. 
His efforts in assisting him in his regional work, and his organizing 
abilities, were outstanding. There were many things in Mr. Taylor’s 
Address that were pointers on the commercial policy of the Industry, 
particularly on promotional tariffs and their effect in the future 
market if the Industry was to make that progress so essential in the 
conservation of coal. He was not afraid of mentioning solid fuel, 
and he had quite rightly referred to the low basic rate. He hoped that 
when the time arrived when they were able to give reductions in price, 
the price now attained would be maintained as the flat rate and a 
tariff policy built around it. He did not think they would ever have 
a better opportunity than they had at the moment. Unlike a noble 
lord who had lately been ‘‘ Brabazoning” about a smell of gas in 
corridors, the Gas Industry had no fear in asking the Minister of 
Fuel and Power to set up a National Fuel Advisory Council to look 
into the development of the national fuel resources. His lordship 
was apparently afraid, and one wondered sometimes if they did not 
attract public attention and probably a little help by asking for sub- 
sidies, which the Gas Industry had not yet deemed worthy of its cause. 
The administration of a subsidy might invite the willing co-operation 
of the civil servant, or it might not, but in his opinion any proper 
method of integration or the development of any fuel industry, if it 
was sound in its economics, should not require a subsidy. 


’ 


‘‘Target for To-morrow’ 


Dr. E. V. Evans, Chairman of the British Gas Federation, then 
gave his Address, entitled “‘Target for To-morrow” (“JOURNAL,” 
March 22, p. 369). 

The President suggested that some opportunity might be afforded 
for discussing the Address at a future meeting, and he thought the 
matter might be left to the Committee. 

Lieut.-Col. Bywater proposed a vote of thanks to Dr. Evans for 
his Address, prepared with that care and thoughtfulness which Dr. 
Evans always gave to his technical activities. He was very glad to 
learn that it was proposed to consider the Address at a future meeting. 

Mr. W. J. Baker (Weston-super-Mare) seconded the vote of thanks, 
and said Dr. Evans had given them something to think about and a 
great deal on which to act. 

Dr. Evans briefly replied. 


The Virtues of Arc Welding 


In the course of a lecture given recently at the Bradford Technical 
College on ‘The Romance of Arc Welding,” Mr. H. H. Hollis, Chair- 
man and Managing Director of the Oxley Engineering Company, 
Ltd., gave a comparison between the designs of a 3 million cu.ft. 
gasholder in a steel tank 183 ft. in diameter by 34 ft. deep, to claim the 
superiority of a welded spiral-guided holder over that of the more 


orthodox riveted construction. The riveted design, he said, required 
approximately 1,430 tons of steel against approximately 1,300 tons of 
steel, which was a vital factor at the present time in the conservation 
of material. Another important feature in the welded design, he 
continued, was that some 430 tons of steel would not require to be 
fabricated in the shops and could in consequence be sent direct from 
rolling mills to site, thus saving handling charges and reducing transport 
costs to a minimum. Mr. Hollis stated that there was a considerable 
saving in cost between the two designs, the special welded design 
being approximately 15% cheaper than the orthodox riveted design. 


A Special General Meeting of the British Gas Federatiomwill be held 
at Gas Industry House, on April 18, at 3.30 p.m., or as soon there- 
after as the meeting of the Central Executive Board of the National 
Gas Council is concluded. Owing to the continuation of war con- 
ditions the meeting will be restricted to members of the Council only. 
The business of the meeting will be: 

To confirm the Minutes of the Special General Meéting held on 
Feb. 8; and to 

_Consider, and if necessary revise, the decision come to at the 
Sixth Annual General Meeting held on Dec. 15, 1943, with regard 
to the period to be covered by the next Audited Accounts. 
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Southern Association of Gas Engineers and Managers 


Presidential Address* 
of 


R. C. TAYLOR, 
M.B.E., B.Sc, M.I.Mech.E. 


HE events of the past year will stand out in history as marking the 
T iuining-point in the world struggle against the tyrannical and 

gangster methods of the Axis powers. The Gas Industry in this 
country has contributed much towards making that position possible, 
and I know you will agree that the admirable record of the Industry 
inthe war 1914-1918 has been more than maintained by the national 
and public service it has rendered in the present conflict. On the 
active side our contribution of assorted fuels and by-products has 
been of vital importance to the war effort, while on the passive side 
the continuity of gas supply has been of inestimable value in the 
maintenance of public morale, so essential to the effective prosecution 
of the war. 

I do not propose in this Address to dwell upon details concerning 
the manufacturing side of the undertaking I serve. In the first place 
the interests of security would forbid my doing justice to the subject, 
and in the second place the details do not differ greatly from those of 
many undertakings of similar capacity and utilizing plant of modern 
design, but I would like to refer in general terms to the work so far 
accomplished in the development of our area of supply, and the 
progress made towards providing a fuel service to both rural and town 
residents at a cost that can be afforded. 

The area of supply of the Torquay and Paignton Gas Company 
covers some 110 square miles, and embraces two municipal boroughs, 
one urban district council and two rural district councils, as well as 
some 10 villages, all of which were separately served, prior to amal- 
gamation or absorption between the years 1926-1938, by one Cor- 
poration and three Company Undertakings. The whole area is now 
supplied from one manufacturing station by high-pressure distribution 
to district holders, and thence to local trunk mains. 

The degree of integration thus accomplished in our area of supply 
has resulted in considerable advantages to consumers, staff, and share- 
holders alike, and coupled with the local knowledge of a Board of 
Directors interested in furthering a policy of sound local development, 
has contributed to the most satisfactory progress of the undertaking. 
In support of this statement may I say that during the past ten years 
the output of the combined undertakings has increased by over 50% 
as a result of development which has proceeded along the lines of 
extending our distribution system to embrace new consumers, and 
the prosecution of a vigorous sales policy to increase consumption 
per consumer assisted by promotional tariffs. 

The war has necessarily curtailed activities in this direction of our 
normal development, and our whole resources have been concen- 
trated along with the rest of the Industry on furthering the national 
effort. The war years have, however, provided scope for reflection 
= ~ results of our pre-war policy, and the formulation of plans for 
the future. 


Three Cardinal Points 


When we commenced a survey of our distribution system and selling 
organization some ten years ago we gave careful thought to what 
appeared to us to be three cardinal points—namely, the flexibility 
of the distribution system, its load factor, and promotional tariffs. 

The distribution system of the combined undertakings, as you will 
appreciate, did not readily allow for development without consider- 
able expenditure. The area we supply is climatically and aesthetically 
one of the most attractive in Britain, and its appeal to the public is 
such that considerable building could be anticipated, but to what 
extent we could not forecast. Accordingly we decided to lay high- 
pressure mains of ample capacity when operating at pressures of 
5 to 10 Ib. per sq. in., the flexibility of the system to be provided by 
district storage holders and, when necessary, increased pumping 
pressures. The erection and use of district holders made possible 
the greater use of the high-pressure mains at offpeak hours, enabling 
existing pumping plant to deal adequately with this steady load and 
allow for further extensions to rural areas. Furthermore, the decen- 
tralization of gas storage was considered by my Board to be desirable 
in view of unsettled world conditions, and subsequent events have 
proved the soundness of those views. 

A detailed analysis of the cost of one such extension was made and 
compared with the estimated cost for low-pressure transmission. 
These costs show a very favourable advantage towards high-pressure 
distribution and district storage, distribution charges under the 
scheme adopted being approximately half those estimated for a low- 
pressure transmission system in the area concerned. 

The type of distribution network best suited to the future develop- 
ment of our area being thus established we analyzed its potentialities. 
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In this connexion we gave due regard to the incidence of overhead 
charges on the price per therm and their relation to load factor. Our 
examination revealed that although on present-day valuation the 
distribution system represented approximately 65% of the total 
valuation of the undertaking, the system was operating at a load 
factor of only 22%. In computing valuation figures due recognition 
is given to the fact that on an inventory such figures do not necessarily 
bear strict relationship to book capital. Differing methods of stating 
capital charges in the accounts, apportionments on amalgamation, 
and enhanced values of trunk mains laid in important highways, 
may distort values out of all proportion to original costs, and it is 
realized, of course, that these ratios may bear little relation to similar 
data in respect of other undertakings. 

Our investigations, however, gave us much food for thought, and 
we were led to question ourselves as to whether we were giving due 
appreciation to the immense potential of our distribution system. 
Here may I suggest that few industries could afford to have so great 
a proportion of their real capital assets operating at only 22% of their 
total capacity. 

Our goal for future development was thus clearly defined as being 
a fuller utilization of our distribution system by increasing its load 
factor, and we realized that our efforts in this direction should be 
concentrated on obtaining additional consumption with due regard 
to marked diversity of loads. In short, we set out to develop such 
loads as possess the highest diversity, and were therefore most likely 
to improve our distribution load factor. It is obvious that the higher 
the distribution load factor, the greater is the use being made of the 
system, and in so far as the capital charges concerned remain constant, 
an improved load factor means a reduced cost per therm distributed. 
For illustration, it follows that if we could obtain a 100% increase 
in consumption per consumer, spread over off-peak load periods, 
without creating new peaks, our distribution load factor would be 
raised to 44 %, while distribution charges from district holders per therm 
sold would be halved. It is difficult to visualize that in actual practice 
one could produce such ideal results, but an examination of the vast 
potential offered in such loads as refrigeration, water heating, space 
heating in commercial and office premises, and for night baking, led 
me to the opinion that we could go very far towards their attainment. 
By keeping the proportion of additional consumption occurring at 
peak load periods within reasonable limits by a carefully planned 
and well balanced promotional sales policy, we should be able to 
achieve a very satisfactory improvement in our distribution load 
factor, and show a considerable saving in the distribution charges 
per therm sold. 


Gas Pricing Economics 


It was with these considerations in mind that we gave particular 
attention to the economics of our policy of gas pricing during the 
three years immediately prior to the war, and introduced as circum- 
stances permitted optional two-part tariffs covering all classes of 
consumers. At the commencement, however, owing to the existence 
of a comparatively low flat rate af 7}d. per therm we were in anything 
but a strong position to offer really attractive tariff rates to the great 
majority of our consumers. The existence of a low flat rate at that 
time was undoubtedly a direct result of legislation, which, until the 
passing of the Gas Undertakings’ Act in 1934, determined that the 
efforts of the Industry should be directed towards reducing the flat 
rate price of gas with the object of increasing demands, while at the 
same time maintaining dividends which, directly or indirectly, de- 
pended on keeping this, the highest charge to consumers, as low as 
possible. 

Recognizing the limitations of planning future development under 
a system of tying dividends to the highest price paid by any class of 
consumer, my Company obtained in 1933, a Basic Price Order under 
which the average price obtained from all consumers controlled 
dividends. This Order, together with the powers granted under the 
1934 Act enabling “‘special tariffs” to be introduced, gave the Company 
a far greater freedom over price policy, although the disadvantage of 
a low flat rate remained to check development for the next three to 
four years. : 

The extent of the reduction in revenue which could be permitted at 
the inception of promotional tariff rates was strictly limited, and in 
itself determined that our tariff policy development could only be 
accomplished by a gradual process if the rates to be offered were to 
be genuinely attractive. Any attempt to enforce an equitable adjust- 
ment of charges by increasing the flat rate to reduce the number of 
uneconomic consumers may have proved politically inexpedient, and 
in this respect we profited to some extent by the experience of others 
and from an analysis of our consumers which showed that the small 
consumers were, in the great majority, consumers with small incomes. 

In considering the analysis of our accounts and in the framing of 
our tariff policy considerable assistance was derived from the Report, 
published in 1928, of the Committee on Gas Charges, appointed by 
the National Gas Council, and subsequent issues of Memoranda on 
Methods of Charge. 

An exhaustive examination of all classes of our consumers was 
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conducted and numerous tables of possible tariff rates were prepared. 
Our aim was to find the most genuinely attractive and scientifically 
constructed rate to give in the first place immediate benefits to our 
basic industry, catering, with the object of conserving existing con- 
sumption in the face of strong competition from solid fuel heat 
storage cookers, and of stimulating such further uses of gas as would 
tend to improve the seasonal load factor of the undertaking. 

Accordingly, early in 1937 we introduced our first optional two-part 
tariff designed to benefit consumers, chiefly hoteliers and caterers, 
at that time using over 600 therms per annum. The tariff comprised 
a fixed quarterly service charge of 30s. and a commodity charge of 
7d. per therm for the first 96 therms per quarter, with the balance of 
consumption at 5d. per therm. 

The introduction of the first small block of consumption at an 
intermediate price of 7d. per therm enabled the initial service charge 
to be kept reasonably low, and to compare favourably with standing 
charges for electricity with which our consumers were already familiar. 
It is our intention as circumstances dictate to vary or remove entirely 
this intermediate stage. Its existence has, however, enabled equitable 
readjustments of charges to be made to tariff consumers during the 
recent years of increasing costs of administration and distribution, 
without disturbing the commodity price except for actual increased 
* costs of manufacture. 

The tariff was immediately successful, and its benefits were readily 
appreciated by the hotel and catering industry. The consumptions 
of those consumers who adopted the tariff at its inception showed 
average increases of 25% at the end of three years and 45% at the 
end of five years, but more important than the yearly increase was the 
seasonal increase for the summer months, when the figures after three 
and five years were as high as 36 and 58% respectively. 

From the experience gained by this tariff and the encouraging 
results obtained we introduced in 1938 an optional tariff designed on 
similar lines for the domestic consumer. The service charge and the 
first small block of consumption vary according to the number of 
effective rooms in the consumer’s premises and cover a range of 4 to 
10 rooms—the commodity charge remaining at 5d. per therm. 


AVAILABLE TO DOMESTIC CONSUMERS. 


Commodity Charge per Quarter. 
First Block of Balance of 
Consumption. Consumption, 
24 therms at 
7d. per therm 
36 therms at 
7d. per therm 
48 therms at 
7d. per therm 
60 therms at 4 
7d. per therm 
96 therms at 
7d. per therm 


OPTIONAL TWO-PART TARIFF. 

Basis of 

Assessment of Charge per 
Service Charge. Quarter. 


4 Rooms or less... Its. od. 


Service 


5 to 6 Rooms 14s. 6d. 


-7 to 8 Rooms 20s. od. At 5d. per 


therm. 
9 to 10 Rooms 


27s. 6d. 


Over 10 Rooms 30s. od. 


The tariff was made available to both ordinary and prepayment 
consumers on like terms, and here I would mention that the Com- 
pany’s policy in connexion with gas charges to prepayment consumers 
differs, perhaps, from that generally adopted. Approximately two- 
thirds of our consumers are supplied through prepayment meters, and 
with the exception of a relatively small number who have Company’s 
installations, for which they pay a differential charge per therm, supplies 
are taken on equal terms with ordinary consumers, while meter and 
cooker rentals are standardized at the same rates for both classes of 
consumer. 

This standardization of charges to consumers by both ordinary and 
prepayment meters was regarded as an essential preliminary to the 
introduction of a two-part tariff policy in order to maintain simplicity 
in the rates offered. An examination of the comparative costs of 
ordinary and prepayment accounting revealed that taking into con- 
sideration such factors as freedom from bad debts, immediate and 
steady cash collection, and the greater facilities for collection of hire 
purchase and sundry accounts out of rebate, and with due allowance 
for respective meter costs, the advantages were in favour of the pre- 
payment method. 


Appliance Sales Policy 


Simultaneously with the introduction of this tariff policy the Com- 
pany embarked on a vigorous appliance sales policy embracing 
extensive advertising, display, and district canvassing by speciality 
salesmen, while appliances of the highest grade were made available 
at an all-in price to cover fixing and maintenance on a long term hire 
purchase policy. Our efforts up to the outbreak of the war were par- 
ticularly encouraging, and were attended by a marked improvement 
in the consumption per consumer figure for both ordinary and pre- 
payment consumers, while our sales figure for the four years prior to 
the outbreak of war exceeded an average of £2 per consumer per 
annum. We are confident of being able to develop our business 
extensively on these lines when normal trading is again resumed, and 
I feel that by giving special attention to the active development of 
off-peak loads, we can achieve the desired improvement in our dis- 
tribution load factor with resulting economies in working. 

Personally, I believe that with a commercial policy being con- 
tinuously revised to meet the demands of youth educated to expect 
better and still better home and working conditions, our Industry, 
with its excellent manufacturing stations, adequate distribution 
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systems and efficient appliances—all subjects of exacting research 
can lead us to a field of service immeasurably greater than that we 
already know. 


The National Bodies 

With these observations on my Company’s distribution and com. 
mercial policies may I now briefly refer to one or two aspects of oy; 
Industry’s life as a whole, and in this connexion may I say firstly a few 
words concerning our National Bodies. The duties and responsi. 
bilities of our Industry during the period of the war, and to a larger 
extent those of the personnel who serve us so well on our National 
Bodies, have been as exacting as any which have been experienced by 
any other industry in the country. The Gas Industry, nevertheless, 
has been expected to keep its machinery working and in smooth 
running condition to fit in with wartime emergency measures, and 
even to conform to limits with regard to the submission of a report 
on post-war reconstruction to the Minister of Fuel and Power. In 
all this I submit that the Industry owes to the personnel of these Bodies 
its warmest thanks for their accomplishments during the greatest 
war in history, for they have shown, above all, by their efforts how 
much the Industry has welcomed the establishment of the Ministry 
of Fuel and Power as an essential part of our future national life. ~ 

The conclusions reached in the Post-War Planning Report of the 
British Gas Federation to the Minister of Fuel and Power are tre. 
mendous ; they constitute only the future framework of our develop. 
ment, and despite many controversial points will, I feel sure, receive 
loyal co-operation and earnest endeavour from the main body of the 
Industry. 

Perhaps the one point in these post-war plans which will provoke 
the greatest controversy concerns integration. Integration I feel sure 
we must have up to a point, but I do consider that in this connexion 
we must take into full effect how far the re-education of Germany 
from the ground up is to be carried out—a task which may require 
two generations. We have lived through two periods of lunacy and 
aphasia, and we have yet to live through the consequences. Twice 
we have refused to see the Germans as they really are, mainly because 
our foreign policy was overrun by internal policy, and therefore in 
the future development of our Industry we should fully recognize that 
manufacturing stations supplying large areas constitute focal con- 
centration, inviting major disaster in any air attack of future wars, 
To develop our Industry as it should be developed, we have in short first 
to be confident of the ability of this country to uphold a foreign policy 
consistent with security and freedom from future wars. Germans, it 
should be remembered, only differ in adversity, and history has re- 
peatedly shown that all parties of the Reich, be they Left or Right, 
like an aggressive foreign policy—a feature which dominates over all 
other factors of German life if the external conditions are favourable. 

So much for any possible over-development, but I believe we must 
all agree that the day of any chemical process industry without full 
chemical control and producing non-standardized products—be they 
gas, coke, tar, or other by-products—cannot longer be tolerated. We 
must, therefore, standardize on works of a size consistent with first 
class control and high efficiency, suitably linked but limited to a size 
to meet any future world unrest. 

There is to-day much loose talk about private enterprise and State 
control, the innuendo being that private enterprise operates to the 
detriment of the community. State control is represented as a panacea 
for all economic ills, whether of unemployment, security, or prices. 
An examination of State control, not only in this country but the 
world over, has not in my opinion revealed any other truth than that, 
as an instrument of progress and prosperity, nothing has yet been 
found to equal private enterprise in originality, celerity, or accomplish- 
ment. By this I do not infer that we should reject all ideas that public 
control—which is quite distinct from State control—should not be 
extended. On the contrary, I think it should be, but by far the greater 
part of the business enterprise left to individual effort. When we 
think of all the great periods of this country, or any country in fact, 
we feel that they are nearly always associated with outstanding indi- 
viduals rather than with outstanding State systems. 

There can be, however, little doubt that the fuel industries do require 
a certain amount of public control. The coal supplies of this country 
demand conservation. Coal fuel has been the basis of this country’s 
progress and prosperity over the last century and, since its influence 
in the future with increasing costs may not be so pronounced, its 
utilization must be handled with the utmost care. Individual fuel 
interests, strong as they may be, cannot be permitted to continue 
unfettered to exploit the country’s greatest natural asset. All expert 
opinions can only point in one direction, and that is to the proper 
processing of the various grades of coal and the rejection of any 
methods, be they by subsidy or by an inequitable system of charges, 
which operate against national interests in favour of vésted interests. 
Surely, then, the logical conclusion is that the Fuel Ministry, properly 
advised technically, should have power to decide and define the 
economic fields of operation for each constituent fuel industry con- 
cerned, so that wasteful use of the wrong kind of fuel or wasteful 
competition between two fuels for the same market can be avoided. 


Education 


May I now say a few words on one further matter which I believe 
will very materially affect our Industry’s future, and that is its relation 
to education. This war has already brought with it appreciable 





March 


changes in 
to the per 
at the relu 
oecupatior 
that high 1 
of advane 
trained cré 
to increase 
that the | 
apprentice 
studies, to 
trade. 
With re 
one canno 
tion that 
long talk 
on this qu 
years’ €Xp 
his chargé 
offered su 
Reflecting 
with the | 
ing closer 
by the ap 
higher pr 
suppleme! 
which will 
taxation \ 
There s 
which aff 
minds of 
quality of 
under the 
to me to | 
possible c 
one to Wi 
times of 
level whic 
Here one 
lighting, ¢ 
view of tl 
other sou 
It seem 
load has" 
tages of | 
of gas pr 
on our di 
If one 
ordinated 
tise of th 
resins an 
directly, 
dividends 
staffs. 


coal-mini 
increase ¢ 
ing collie 
revision | 
the use ¢ 
barrier b 
of its con 
How this 
| would 

reasonab 
progress 





9, 1944 


y research— 
han that we 


N and com. 
ects of our 
firstly a few 
id responsi. 
to a larger 
ur National 
erienced by 
ever theless, 
IN smooth 
asures, and 
of a report 
Power. In 
hese Bodies 
he greatest 
efforts how 
© Ministry 
al life. ~ 
port of the 
/er are tre. 
ur develop. 
ure, receive 
ody of the 


ill provoke 
I feel sure 
connexion 
F Germany 
lay require 
lunacy and 
es. Twice 
ly because 
1erefore in 
gnize that 
focal con- 
iture wars, 
1 Short first 
2ign policy 
ermans, it 
ry has re- 
or Right, 
€s over all 
avourable, 
e€ we must 
ithout full 
s—be they 
ated. We 
with first 
1 to a size 


and State 
tes to the 
a panacea 
or prices. 
y but the 
than that, 
yet been 
complish- 
hat public 
ld not be 
he greater 
When we 
ry in fact, 
ding indi- 


lo require 
is country 
country’s 
influence 
inced, its 
dual fuel 
continue 
\1l expert 
1e proper 
n of any 
’ charges, 
interests. 
properly 
lefine the 
stry con- 
wasteful 
oided. 


I believe 
$ relation 
preciable 














March 29, 1944 





changes in the structure and working of our Industry, and above all 
to the personnel concerned, and one cannot be other than alarmed 
at the reluctance of youths leaving school to enter into skilled manual 
occupations. It is surely of the greatest importance to our Industry 
that high manual skill should receive at least as good an opportunity 
of advancement as many “white collar jobs.”” The need for highly 
trained craftsmen in our works and distribution departments is certain 
toincrease, as also will the degree of skill required, and it would appear 
that the future will demand after school-leaving age and during 
apprenticeship a part-time day continuation of non-vocational school 
studies, to be followed at a later stage by the learning of a particular 
rade. 

With regard to the recruitment of technical and commercial staffs 
one cannot help feeling that here the Industry fails to offer the attrac- 
tion that its position justifies. Recently I had the opportunity of a 
long talk with a House Master of one of our South Country Schools 
on this question, and I was amazed to hear that in all his twenty-five 
years’ experience in that position not a single boy who had been under 
his charge had entered the Gas Industry, nor did he realize that it 
offered suitable opportunities for the higher standards of education. 
Reflecting on this one feels that our parent Institution, in conjunction 
with the proposed British Gas Association, might consider maintain- 
ing closer contact with our Senior Schools and Universities, possibly 
by the appointment of an Education Officer, in order to receive a 
higher proportion of the abler students. This of course must be 
supplemented by Undertakings offering progressive remuneration 
which will not only attract, but retain such men, coupled with a national 
taxation which does not render responsible positions unprofitable. 

There still remains one further feature of our educational system 
which affects us all very clearly, and that is the development of the 
minds of senior and junior members of our Industry alike by the 
quality of the research which is being, and will be, carried out for us 
under the direction of the Gas Research Board. This work appears 
to me to be one of our high lights and, may I say, reflects the greatest 
possible credit on the Council of the Board and its staff, but it leads 
one to wonder if the monetary contributions of gas undertakings in 
times of peace towards this most important of all work stand at a 
level which renders possible all the research that should be carried out. 
Here one might reflect, among other very important subjects, on gas 
lighting, and look upon its decline with some dismay, particularly in 
view of the importance attached to such a load by the distributors of 
other sources of energy. 

It seems very difficult to believe that the development of our lighting 
load has been probed to the limit, starting as it does with the advan- 
tages of low cost, freedom from eyestrain, and high thermal efficiency 
of gas production from coal, and for the most part imposing a duty 
on our distribution system when the hourly load factor is at its lowest. 

If one has any doubts as to the value of experimental and co- 
ordinated research, and the costs entailed, I think due reflection on the 
tise of the dye-stuff industry, the later developments of the synthetic 
resins and hydrogenation, all work which affects our economics very 
directly, will quickly dispel them and create the feeling that rich 
dividends can be earned by investment in research by the best possible 
staffs. 

Lastly, may I say a few words on coal costs. The development of 
our Industry in the future appears to me to be very intimately linked 
with the price at which we can buy good quality coal. Speaking in 
round figures, the carbonizing industries process some 40 million tons 
out of 200 million tons of coal raised in this country yearly. Export 
coal trade covering some 35 million tons would appear to be a declin- 
ing factor owing to the natural attempts of other countries at economic 
vlf-sufficiency. The replacement of further raw coal by gas or coke 
inthis country can only result again in diminishing quantities of coal 
being required owing to the relative thermal efficiencies of the two 
methods of utilization. Therefore, one can visualize that until the 
coal-mining industry is able to neutralize this loss of output by an 
increase of general efficiency, mechanization, grouping, and moderniz- 
ing collieries, the public utility undertakings may be subject to a price 
revision which will very materially check the true line of advance of 
the use of coal. In short we can visualize the possibility of a price 
barrier being erected against the proper processing of coal in favour 
ofits combustion in the open grate with all its attendant disadvantages. 
How this could be eliminated is beyond the scope of this Address, but 
| would add that stability of price level of good quality coal over a 
reasonable period of time is an essential requisite to our Industry’s 
progress and the development of promotional tariff rates for the 
progressive marketing of gas. Without these we risk losing the 
attendant advantages to the nation’s health by the elimination of the 
smoke curse arising from the burning of coal in open fires. 

[t would not be fitting for me to conclude this Address without some 
ference to the Eastern and Western Branches of this Association, 
and the part they are playing, along with the Junior Associations, in 
preparing the way for the more prominent place our Industry will 
lake in the greater Britain of post-war years, and I feel we are greatly 
indebted to the District Chairmen and their Committees for the eager 
and encouraging way in which they are inspiring, both technically 
ind commercially, the members of our profession who have been 
privileged to carry on this work during the years of war. Their 
intiring efforts will, I feel sure, guarantee the Industry a strong 
dosition in the period of reconstruction which will follow the cessation 
of hostilities, and offer to those of our colleagues now serving with our 
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superlative forces, on their return, an organized Industry, prepared to 
give a service to the community second to none. We look forward 
to their return and are confident of our future. 





COMPANY MEETINGS 


Tottenham and District Gas 
Company 


The Annual Ordinary General Meeting of the Tottenham and 
District Gas Company was held on March 21 at Woodall House, 
658, Lordship Lane, Wood Green, London, N. 22. 

Mr. HENRY WooDALL, the Chairman, who presided, said: The 
Order under the Defence Regulations is still operative and I am unable 
to give you details as to the Accounts, but I am justified in saying that 
the dividend we shall ask you to confirm, namely, 5%, the same as 
for 1942, has been fully earned. I think you know you can see the 
Accounts at any time by giving seven days’ notice to this office of your 
desire to do so. The financial position of the Company is as strong 
as it has ever been. 

I greatly regret to inform you that Mr. A. E. Broadberry has 
resigned his seat on the Board. Mr. Broadberry’s record with the 
Tottenham Company must be almost unique. He became an articled 
pupil in 1879, he retired as Chief Engineer and General Manager in 
1922, and since that date has been a Director of the Company. Thus 
his whole working life of 65 years has been spent with us, during which 
time he has rendered conspicuous and loyal service. In going through 
the records, one interesting figure has emerged; during the 65 years 
Mr. Broadberry was with the Company the output of gas increased 
by 65 times. We shall greatly miss him. 

The vacancy created on the Board has been filled by the appoint- 
ment of Mr. E. J. K. Fussell, who has just retired from the position 
of Secretary, and his Chief Assistant for many years, Mr. R. H. Epps, 
has been appointed to take his place. We are very glad that we have 
not had to go outside the Company for any new official, and shall 
still have the advantage of Mr. Fussell’s great knowledge of the 
Company’s business at our disposal. Two of our Directors, Lieut.- 
Colonel E. C. Woodall and Major C. S. Pryor, are still engaged on 
active service. Our General Manager, Colonel H. C. Smith, was 
awarded a C.B.E. in the New Year Honours List, which has given 
much satisfaction to his many friends. 

Not long ago a report was made by the British Gas Federation on 
the planning of the Gas Industry, and. presented to the Minister of 
Fuel and Power. The report had a good reception. The Times in 
November last said, in a leading article: 

“The report of the British Gas Federation has made a notable 
contribution to the discussion of industrial reconstruction. Compared 
with many other industries, the Gas Industry has a record both in 
labour relations and in technical research which is in many ways 
worthy of high praise; and the Federation’s closely argued proposals 
for planning the Industry’s future set a standard of thinking which 
few similar documents have yet attained.” 

Those who prepared the report are to be congratulated, and the 
thanks of the Industry are due to them. An important section of the 
report is devoted to the question of absorption and amalgamation, 
and our Company’s record in this connexion may not be uninteresting. 
Our area of supply is now a large one, 444 square miles. During the 
last 16 years we have amalgamated with or acquired 11 undertakings. 
As a result we have been able to close down seven gas-works, the 
districts previously supplied from these works being served by the 
remaining works which have been reconstructed. This has resulted 
in economy, and the price of gas now charged over the whole of the 
Tottenham district is the same, as we have abolished all differentials. 
In nearly every case on amalgamation or absorption we were able to 
offer an immediate reduction in the price of gas. Wecan say without 
fear of contradiction that the price now charged for gas throughout 
the district is lower than it would have been had the amalgamations 
not taken place. In addition we have been able to offer greater 
facilities to consumers for acquiring appliances and better service 
in the most efficient use of them. This is not claimed as an exceptional 
record, but it is a good one and has been to the advantage of all 
concerned. 

The coal position has caused some anxiety. I do not propose to 
say anything about wages or output, but I would like to mention one 
important point, namely, quality. | We wish to see fair wages paid, 
but in return we do expect to receive good, well screened coal. Quality 
is of the first importance and should be maintained. Before the war 
we bought our coal with a guaranteed ash and moisture content, and 
we often gladly paid premiums for coal in which this content was less 
than that guaranteed. We can no longer make contracts, except in 
very few cases, with any conditions as to quality. 

It is fitting that we should recognize the good work done in the last 
year by our chief officials, their staffs and the manual workers. Many 
unusual difficulties were met with, but they were all overcome by 
first class co-operation. Several pensioners have come back to work 
and have been of the greatest assistance at this time of labour shortage. 
We cannot be too grateful for the way we are served. At the present 
time 1,004 men and women employees of the Company have joined 
H.M. Forces. Some have lost their lives, and our sympathy goes out 






GAS JOURNAL March 29, 1944 Marcl 


to their | 


For every size of works and |: 


their ret 
Our It 
improve! 


every class of coal... |%:: 


counting 
continue 
viding d 


and of 1 
to our s 

The ¢ 
dividenc 
on Mar. 
4% ac 
Ordinar 
be sent | 


Cash, jt 


CARBONIZING | On it 


the best 


| a B AN pk ~ tors, an 


their se: 


CLOVER-WEST VERTICALS 


WESTVERTICAL CHAMBERS 


entitles 
of our 
years, | 
should 
we hai 
the va 
record 
years 
him te 
Gener 
regret 
440 carbonizing plants have been built or are under aps 
construction by West’s in 24 countries. Working results Wit 


throus 
from a wide variety of gas coals have established the and I 


high efficiency and adaptability of the West systems. ot 
been j 
glad t 
tained 
adver: 
aband 
at the 
ment, 
Treduc 
our ¢ 
imprc 
call n 
but o 
a clai 
it is | 
It is ; 
tion. 

yet cl 
ment 
but ] 
MANCHESTER 10 


TELEPHONE—COLLYHURST 2961-2-3-4-5 TELEGRAMS—-STOKER MANCHESTER 
LONDON OFFICE: COLUMBIA HOUSE, ALDWYCH, W.C.2 TELEPHONE : HOLBORN 4108-9 TELEGRAMS : WESGASCO ESTRAND 





March 29, 1944 


to their proud and sorrowing relatives. There are naturally among 
those now Overseas some wounded and prisoners of war, and we are 
looking forward to welcoming them and their comrades in arms on 
their return home at a not too distant date. 

Our Industry is a sound and united one, but with ample room for 
improvement and development. When one remembers the prompt 
and generous help that has been mutually given and received in time 
of trouble during the last few years, we have reason to hope that this 
spirit will be fostered and increased. May our first thought in peace 
be, as it has been in war, to assist our friends and neighbours without 
counting too closely the trouble and cost. We at Tottenham must 
continue our policy of giving good service to our consumers, of pro- 
viding decent working conditions and fair wages for our employees, 
and of maintaining a reasonable and regular return on their capital 
to our stockholders. We can then face the future with confidence. 

The Chairman then moved the following resolution: “That final 
dividends for the year ended Dec. 31, 1943, be declared and payable 
on Mar. 25—that is to say, 24% actual on the 5% Preference Stock, 
23% actual on the 54% Preference Stock, and 24% actual on the 
Ordinary Stock, all less income tax. That the dividend warrants 
be sent to the proprietors by post.” 

Bs - G. PALMER seconded and the resolution was unanimously 
adopted. 

The retiring Directors, Lieut.-Colonel E. C. Woodall and Major 
C. S. Pryor, were re-elected, and the retiring Auditor, Mr. William 
Cash, jun., F.C.A., was reappointed. 

On the proposition of Mr. S. SANDELL, seconded by Mr. J. BEALE, 
the best thanks of the proprietors were given to the Chairman, Direc- 
tors, and Auditors, and also to the officers, staffs, and workmen, for 
their services to the Company during the past year. 


Malta and Mediterranean Gas 
Company 


The annual general meeting of the Malta and Mediterranean Gas 
Company, Ltd.; was held at 5, Great Winchester Street, London, 
E.C. 2, on March 21. Mr. A. M. Pappon, M.Inst.C.E. (Chairman 
of the Company), presided. 

The CHAIRMAN said: Gentlemen, All these general meetings are to 
acertain extent circumscribed by Government regulations, and one is 
not free to make the full and ample statement that is usual on such 
occasions, but I shall be glad to give you all the information I am 
entitled to give in the circumstances. We all deeply regret the death 
of our colleague, Mr. Alfred W. Oke. He was with us a great many 
years, and we much regret his loss. It was necessary that the vacancy 
should be filled in accordance with the Articles of Association, and 
we have appointed Commander Hyde C. Burton, R.N., F.C.A., to fill 
the vacancy. As you know, Mr. Burton, quite apart from his naval 
record, is a chartered accountant, and he is and has been for many 
years familiar with gas undertakings, and we are fortunate to have 
him to help us in these circumstances. I shall refer to Brigadier- 
General Clarke later. For the time being he is away, and we much 
regret that illness has prevented him being here to-day. He is a 
most constant attendant, and his knowledge is of very great service to 
the Company. 

With regard to the general situation of the Company the ordeal 
through which Malta has passed is a matter of common knowledge, 
and I need not enlarge upon it. It has been enormous in its gravity 
and drasticity, and nothing has been spared. Everything structural, 
official, commercial, and financial, has been disturbed, and we have 
been involved to the fullest extent in these disturbances, but I am 
glad to say that in discharging a definite duty to the public we main- 
tained the supply of gas almost without cessation through all these 
adverse circumstances until we were compelled by the Government to 
abandon it. After a hiatus of about a year we resumed a supply again 
at the earliest possible opportunity accorded to us by the Govern- 
ment, and the supply has gone on ever since. It is in a greatly 
reduced measure and not on such a scale as to allow us to supply 
our commodity properly. Although the situation is bad it has 
improved, and we are gradually returning to what I hope we may 
call more profitable conditions of supply. It is progressing steadily, 
but of course we sustained very great damage. That is subject to 
a claim for damage, but that matter is not quite so clear out there as 
itis here as to the compensation which we are likely to receive. 
It is a matter that has merited and is receiving our very close atten- 
tion. Even here the position with regard to gas undertakings is not 
yet clear; gas undertakings were excluded from the original Govern- 
ment scheme and were to be made the subject of a subsequent scheme, 
but I do not think it has transpired at the moment. There is a 
certain amount of ambiguity as to what our claim will amount to in 
Malta, as there are differences between structures and buildings, and 
contents, which have to be divided into separate amounts. We shall 
use every possible means to protect ourselves in that regard, and I 
have no reason to feel that you need have any great apprehension, 
for after all Malta is a bastion of the British Empire. 

{ do not think there is a great deal more I can tell you about the 
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situation out there. Almost everything depends, of course, on the 
price of coal, which is now at a most exaggerated figure. We are 
hoping to obtain a reduction. We have had a large increase in the 
price of gas, and little by little we hope that will readjust the 
balance. With regard to the accounts, as you will imagine in 
the adverse circumstances I have indicated we have incurred-a loss of 
some £8,000 on the past complete year’s working. We are 
struggling with adversity, and gradually, I hope, overcoming it. 
The loss will be less than it was a year ago, and that is looking 
at things almost at their worst. If the course of the war is more 
favourable and conditions improve we may hope for better 
results. But certain things remain to us. The capital that is 
invested independently of the Company is still intact. We still have 
that, and of course I cannot say whether these assets may be further 
depreciated, but there is a reasonable prospect that we shall maintain 
them as a set-off against the liabilities of the Company. I do not 
think I can usefully add anything to what I have said for the time being, 
and I will therefore now move that the report of the Directors be 
approved and adopted. I will also move that Brigadier-General 
G. V. Clarke, C.M.G., D.S.O., be re-elected a Director of the Company. 
We shall be very glad to have him back. There are two items in the 
balance-sheet, the Employees’ Welfare Fund, which we formed for the 
benefit of our employees, and which has only been depleted to 
the extent of about £100, and the Employees’ Distress and Hardship 
Relief Fund, which remains at some £500. The reasons for these 
funds have changed, and we would therefore like to carry them toa 
general Employees’ Welfare Fund on behalf of the whole of the 
Company’s employees, subject to the broadest interpretation of 
the Directors as to the objects for which it may be required. 
We do not know what the exigencies may be. I therefore propose 
that the balances standing to the credit of the Employees’ Welfare 
Fund and the Employees’ Distress and Hardship Relief Fund 
at March 31, 1943, be amalgamated, to bring those amounts together 
in a joint fund available at the discretion of the Directors for the 
welfare, superannuation, and general benefit of the employees of the 
Company. I will ask you to pass this composite resolution. 

Mr. G. MurRAY BuRTON seconded the three-fold resolution, which 
was carried. 

The CHAIRMAN : I now move a resolution which I am sure you 
would like us to forward to our people in Malta. I need not dwell at 
any great length on their experiences because most people know what 
Malta went through, and many of us over here thought they were not 
going to get through them. It was a question of life and death. In 
an island like that the association of all interests was so close and 
our people were in it to the full, and perhaps a little more than some 
of the other people because they had to maintain the essential supply 
of gas, except for a.-short period. They showed great fortitude, both 
the Maltese and the European staffs, and Mr. Ferguson, our Engineer 
and Manager, has been recognized by the Government for his general 
contribution to what was going on. I feel we owe them some special 
recognition if only by way of encouragement for what they may yet 
have to go through. Conditions there are now almost celestial 
compared with what they were at their worst. I will now move a 
special vote of thanks to all concerned in the administration of the 
Company, from the top to the bottom, for their fortitude and their 
successful efforts to maintain the conditions of the Company in the 
circumstances to which I have referred. 

Mr. A. D. Dopason, in seconding, said all the shareholders realized 
that it was a remarkable achievement on the part of the staff in the 
island to have gone on producing gas under the most difficult circum- 
stances. 

The resolution was carried with acclamation. 

Mr. William Cash, jun., F.C.A., was re-elected as auditor. The 
vacancy caused by the accession to the Board of the other auditor, 
Commander Burton, was left open pending an extraordinary meeting 
for the variation of the Articles of Association, reducing the number 
of auditors from two to one. 

Mr. DopGson, proposing a vote of thanks to the Chairman and 
Directors, said the handling of the Company in the extraordinary 
conditions experienced in the last year or two had entailed increased 
anxiety on the part of the Board, and there were circumstances that 
called for special comment from the stockholders. One was the very 
generous gesture made by the Directors in reducing their fees to £5 
each per annum, and the other was their wisdom in having built up in 
the past a financial position of such strength that in the face of all their 
misfortunes they were able to show that their investments in Trustee 
Stock covered something like 100% of the entire capital of the 
Company. 

Commander BurToN, in associating himself with Mr. Dodgson’s 
remarks, stated that he felt entitled to do so having just joined the 
Board. The resolution was carried unanimously. 


The fact that goods made of raw materials in short supply 
owing to war conditions are advertised in the “‘ Journal” 
should not be taken as an indication that they are neces- 
sarily available for export. 





